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Introduction

During the summer of 2007, the GO Wales website ran a 3 week, online employment survey
targeted at graduate employers based in Wales.

An initial email shot of 500 companies was followed up with a further email shot of an
additional 500. And at the close of the online survey in August 07, the system had recorded
90 responses, giving a return rate of 9%.

The primary aim of this study was to gauge levels of graduate recruitment in 2007,
highlighting any specific provisions for entry-level and further training. In addition,
employers were questioned on methods of recruitment and asked to disclose salary levels
for entry positions. When compared to our previous survey from 2004, the resulting data
shows some shift in recruitment trends - illustrated in more detail throughout this report.

All analysis contained within this study has been produced by Felicity Barr as part of the GO
Wales Taster Programme 2007.




Does your organisation employ new graduates?

Of those employers that responded to our survey, only 14 recruiters stated they did not
employ new graduates (15.5%). This left a significant proportion of respondents who did, 76
(84.5%), which in comparable terms is a 45% increase from 2004 results.
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Question 2
What percentage of your organisation are graduates?
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The results from 2007 show that the highest percentage of graduates working within
respondent companies is between 91-100%, closely followed by 0-10% and 11-20% (single
categories only). However, if we merge these graduate populations into groups, the results
are altered and more accurate:



% of Grads in Org 2007 2004 |

Note the marked increase from 2004 results across the board. The previous weighting at the
0-30% mark has given way to a more balanced population, peaking (but only just) at the 60-
100% level.

Question 3
Approximately how many new graduates per year do you/your organisation recruit?

Graduates ]
employed p.a. No of Companies \w

1-5 68 88.3%

The graph below shows the high level of respondents employing between 1 and 5 graduates
per year (88.5% of respondents). We can safely speculate that these companies are mostly
SMEs, and the 4% of respondents claiming to employ over 21 graduates a year are larger
businesses (as this sort of recruitment level would be cost prohibitive to most SME’s).
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Do you or your organisation currently run a graduate entry programme?

Of the 76 responses submitted to this question 83% stated that no, they did not run a
graduate entry programme. Just 12% of graduate recruiters did. 5% were unsure.

However despite this low result, we note from further questioning later that a large
proportion of companies provide opportunities for training/professional development, even
if it not classed as an “‘entry programme’ specifically.



This result is along similar lines to 2004, where only 15% of graduate recruiters ran a
graduate entry programme.
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Question 5
Please give details as to the nature of this entry programme?

There were a range of entry programmes offered by responding organisations which were
best grouped in the following way:

Placement Based Training

Accounted for 20% of responses. Some companies stated they utilised GO Wales services for
this purpose. Via this route students were able to undertake placements within companies
to gain relevant experience.

Professional Training Schemes (Statutory)

Accounted for 40% of responses. Encouragement was given to employees to undertake
professional a chartered training. This tended to be formally structured and lasted for
several years (e.g. chartered accountancy training within a financial company).

Company Based Training
Accounted for 20% of responses. These activities included training employees in skills not
acquired via degree studies, (e.g. research methodology for non social science candidates).

The remaining 20% of responses were from companies unaware of the specifics of their
entry programmes (10%) and from those who declined to answer (10%).
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Of the 9 respondents who stated they ran a graduate entry programme, the most frequent
number of graduates they employed per annum was between 1 and 5.

No of graduates No of Companies Percentage

recruited p.a.
1-5 7 78%

Question 6
What is the average starting salary for graduates employed by your organisation?

Average Salary Number of Companies Percentage

£15,001-£20,000 37 49%

By far the most common range for starting salaries was the £15,000 - £20,000 range (@t
49%) but in real terms, the majority of companies (84.5%) offer new employees between
£10,000 and £20,000. We can also conclude that it is extremely rare for entry level
graduates to earn either under £10,000 (which is below the national minimum wage level)
or above £25,000.
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In comparison with 2004 levels detailed below, where the most common pay bracket was
also £15000 - £20000 (with 71% of companies offering between £10,000 and £20,000) we
can assume that there has been little shift in entry level pay, despite a 3 year gap in
research.



Average Salary
Up to £10,000
£10,000-£15,000

Number of Companies Percentage
8 4%
53 29%

29 16%
17 9%

£20,000+
Not given

Question 7
Can you identify any skills lacked by graduates employed by your organisation?

This question addressed the issue of graduate employability and the lack of core
skills/competencies possessed by new recruits. Results showed that overall, the most
common skill lacking in graduates employed by our sample was commercial awareness (22%)
- which is almost the same result as in the 04 study (at 24%). The second most selected skill
was showing initiative, with organising own leaming and leadership skills indicating similar
weaknesses. Numeracy was the least selected option at 3%.
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5% of companies listed details of alternative skills they felt graduate employees lacked,
shown in the table below.

Skills lacked by graduate employees Number of companies
Work experience 1
Common sense 2

Timekeeping/sense of urgency
Spelling/grammar
Only take graduates that are good enough
None




Question 7

Do graduates receive further training or professional
organisation?

development within your

As stated previously, despite a small number of employers running graduate entry
programmes, a far greater number are engaged in further training activities for graduate
staff (95% of respondents) - details of which are addressed in question 9.

Percentage

Yes No Don’t know

Do graduates receive further training
Iprofessional development?

Question 8
Please give brief details as to the nature of this training.

O Support/sponsorship in
order to gain a
1.5% professional
21% qualification
H Development
seminars/courses/in-
house training

B Team
interaction/learning
27.5% from senior members

29.5%

O Individual staff
development plan

B Other

80 % of organisations that responded claimed to offer further training for graduates in the
form of courses or guidance from within.
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Those five main areas of support were categorised as:

Areas of Support | % of Respondents
Support/sponsorship in order to gain a 20.5%
professional qualification | -
Development semm_alfs/courseslln—house 27 50
training

Individual staff development 21%

Other (IT, work knowledge, language 1.5%
development) e

Overall, there were 72 respondents who disclosed that graduates received further training
/professional development within their organisation. Below is a chart of their average

starting salaries.

Starting salaries in companies with
graduate training programmes

Up to £10,000 1 1.5%

£10,001-£15,000 27 37.5%

No of Companies Percentage

£20,001-£25,000 10 14%
£25,001+ 0] 0%

Does your organisation recruit graduates with a specific degree?

3%

OYes
m No
O Don’t know

47% 50%

Half of respondents stated that they employed graduates with specific degrees. We could
generalise and say that these are in fields which require more specialised, vocational
training such as engineering and the sciences, but this is balanced out by the remaining 50%
who recruit in any field.

Please state subject(s)
From the ‘yes’ respondents in question 10, 85% of them went on to list specific degrees

when prompted. As shown in the information, graduates most in demand from this sample
were engineering, IT and science.



Engineering (including civil, chemical, structural and geotechnical) accounted for 16.5% of
total responses, equalling IT (which included computer science, computer studies and
software development).

13% of total responses came from companies who employed graduates from science based
degrees (including biology, microbiology, chemistry and environmental sciences.
Subject No of Companies Percentage
Geography 1%

Business 7.5%
Finance 3.5%

Languages 1%
Graphic Design 10%
Marketing 6.5%

[N
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Social Science

=N

2%
5.5%
3.5%

1%
3.5%

1%
2.5%

1%

Carpentry
Architecture
Statistics
Multimedia
Surveying
Law
Estates Man.
Event Man.
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Of those companies who recruited in specific degree areas, we paired results up with their
most commonly declared starting salaries. The highest paid degree specific opportunities
were in statistics, but this was based on a response rate of just 1%, and is therefore likely
to be unrepresentative.

Degree subject Salary
Languages £10,001-£15,000
Sales £15,001-£20,000
Geography £10,001-£15,000
Social Science/Social Policy £15,001-£20,000
Law £15,001-£20,000
Stage Management £10,001-£15,000
Multimedia £10,001-£15,000
Surveying £10,001-£15,000
Estates Management £10,001-£15,000

Carpentry £15,001-£20,000
(€1=To] [o]s)Y; £15,001-£20,000
Architecture £10,001-£15,000
Science £15,001-£20,000
Marketing £10,001-£15,000
Graphic Design £10,001-£15,000
Finance £15,001-£20,000
Business £15,001-£20,000

IT £15,001-£20,000
Engineering £15,001-£20,000




Question 10
Does your organisation currently advertise graduate vacancies with a local University
Careers Service?

5%

‘ 45%

OYes
= No
B Don’t know

50%

We know from question 1 that 76 of respondents (90%) employ graduates in general - so it
may be surprising to note that half these companies do not advertise vacancies with their
local University Careers Service - reasons for which are addressed in question 13.

Question 11
With which HE institution do you advertise?

Trinity
Swansea
Lampeter

NEWI

HE institution
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Cardiff 20%
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From our random sample, respondents were already engaged with 6 out of 11 HE
institutions in Wales (for vacancy advertising). The most popular selection was Cardiff
University at 20%, followed by Swansea University at 13%. These figures may correspond to
size of institution.

Question 12

Through what other mediums does your organisation advertise graduate vacancies?

There were 174 selections to this question - where respondents were asked to disclose their
preferred method of vacancy advertising (including via University Careers Services). A
surprising 20% relied on networking to recruit, while a more predictable 16.5% chose to
advertise via internet job sites (including GO Wales). The least selected option was
‘national newspapers’, possibly as this activity is cost prohibitive to smaller companies,
who may not wish to target a UK-wide audience.
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@ Networking

B Via university
departments

O Job centres

O Recruitment
agencies

O Local
newspapers

O National
newspapers

O Internet job sites

® Other

13 selections were made in the ‘other’ category, 30% of which disclosed that they preferred
to recruit via more specialised means - such as industry publications and private company
websites. A third of respondents were already using the GO Wales Jobs website to
advertise.

Other Means of Vacancy Advertising

35%
30%
25%
20%

Percentage
15%

10%

5%

GO Wales own Industry Sent CV None
website magazine

Question 13
What is the main reason for not liaising with your local HE Careers Service for graduate
vacancy advertising?

Those respondents who did not liaise directly with career services for graduate recruitment
(35.5%) were prompted to disclose reasons for this non-activity. 23% stated that they were
‘unaware’ of their local careers office, while 19% had few vacancies to begin with. Some
had been disappointed with response levels in the past (13%), and others had been satisfied
with applications via other means (13%).
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6.5%

Question 14

In the next 12 months do you anticipate that graduate recruitment in your organisation
will increase, decrease or stay the same?

85% of respondents answered this question, the majority of which anticipating that
graduate recruitment in their company would remain at current levels in 2008. 29%
expected an increase (details of which are listed below).

B No or few vacancies

B Enough applications
by other means

O Bad responsein the
past

OAlready knew a
suitable graduate

m Corporate policy
O No contacts

B Unaware of HE
Careers service

B Used HE Careers
service in the past

B Don't know

Overall Levels of Graduate Recruitment in 2008

Reason for Increase
Company expansion

29%

5%

No of Companies

11

Olncrease
O Decrease

B Stay the same

12

Percentage
46%




Question 15

Of those companies who anticipated that graduate recruitment would increase, how
many new graduates per year are recruited?

22 respondents anticipated that graduate recruitment would increase in 2008. We were also
keen to know at what levels do they normally recruit per annum. The most popular figure
was between 1-5 graduates, indicating that most expansion was happening among SMEs.

No. of graduates

No. of Companies Percentage

recruited p.a.
1-5 19 86.5%

Question 16
On a scale of 1-4, how important is relevant work experience in the graduates you/your
organisation recruit? (1 being the lowest, 4 the highest)

23.5% 34%

o1 m2

m3 B4

37%

From these results we can gauge that most employers consider work experience as valuable
- as only 5.5% of respondents rated its importance as 1. 65% of respondents considered
relevant work experience either very important or important in the recruitment process.

Question 17
Does your organisation specifically look for work experience in candidates short listed
for interview?

A significant 50 out of 76 (66%) stated that work experience was sought for in interview
candidates - types of which are detailed in question 18.

Specifically looking for work _
~ experience? No of Companies Percentage

Yes 50 66%
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Question 18
What sort of work experience do you/your organisation look for in graduates?

47% of our sample expected to see some industry based experience in graduates they
recruited. A further 19% looked for part time casual work as a measure of experience, and
18% looked for some involvement in extra-curricular activities. Just 11% felt that
volunteering was needed.

Other h 5%

Part time casual work 19%

Involvement in extra curricular

activities en

Volunteering

Industry-related placement 47%
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5% of respondents selected ‘other’ opportunities when asked to provide work experience
details, a summary of which is listed below.

Freelance work

Marketing

Customer service experience

Knowledge of the commercial world
Specific work experience in chosen field

Question 19
In your opinion, what are the most common reasons why graduates fail to impress at
interview?

According to our sample of 175 selections, the biggest reason why graduates failed to
impress at interview was due to a lack of general preparation. This was closely followed by
a lack of enthusiasm/commitment and job knowledge.

O Lack of company
knowledge/research

0,
2%\ 65% 15%
O Lack of job knowledge
12%

-

21.5% 17.5% O Other

W Lack of
enthusiasm/commitment

W Lack of general preparation

15.5%
10%

B Poor body language

W Improper attitude

@ Don’'tknow

For those that answered ‘other’ (13.5%) the following reasons were given as to why
graduates failed to impress:
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Lack of work experience
Personality/attitude

Lack of industry knowledge
Interview/communication skills
Ability/no work ethic

Question 20
What are the main reasons for not employing graduates at your organisation?

Out of our total sample, 15.5% of respondents declared that did not recruit graduates. The
most common reason for this was that there had been ‘no need’ for graduate employees in
the past. Secondly, our sample stated that pay was a factor in whether they recruited or
not, as expectations of entry salaries at a certain level could not be met.

Other

Problems with graduate retention
No future need

No past need 35%

Salary

High expectations
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